
 

 
1 

 

 

 
 

 UNIT: Leadership activities for empowerment of vulnerable young people 

Overall duration: 2 hours 

Introduction:  
This leadership lesson has the following main objectives for vulnerable young people: 

- To identify personal qualities of the leader. 

- Research and analyze different leadership styles. 

- To train skills for motivating leadership behavior. 

- Introduce the young people to practical aspects of teamwork and planning ; 

The training is aimed at acquiring theoretical knowledge and practical skills for the 
psychosocial profile of the leader and leadership patterns of behavior. The training activities 
are aimed at increasing the participants' sense of social competence and personal value in 
performing complex tasks of interpersonal interaction. The activities focus on stimulating 
interpersonal cooperation and activating the individual resources of the participants for 
equal behavior and openness to the needs of the other.  

Necessary materials: 
Flipcharts, colored markers, paper, internet and devices with internet Access, blindfolds  

Preparation for the session/recommendation for additional resources: 
- Interactive Presentation on the key notions – leadership teamwork, communication  

- Printed information on different leadership styles; 

Prior of the session an obstacle course should be built.  

METHODOLOGIES 

1. Group discussion - a good tool for revealing the attitude of the facilitator and 

participants to a topic. This is very important for leadership education, because in 

addition to being aware of the facts, participants must also research and analyze 

things about themselves.  

2. The case study method is a learning technique in which the student is faced a 

particular problem, the case. The case study facilitates the exploration of a real issue 

within a defined context, using a variety of data sources 

3. Working in small groups - a technique which encourages the participation of all and 

helps to develop skills in teamwork and collaboration. The size of the small groups 

depends on the total number of participants and the space available. The small 

group can be composed of two or three people, but the optimal option is 6-8 

people.  

Lesson plan 

Introduction (20min) - see activities section 

Games and activities (1h 30min) – see activities section 

Final discussion and evaluation (10min)  

ACTIVITY/IES 
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Introduction activities 

Blind-folded labyrinth - teamwork exercise (15min) 

The facilitator builds an obstacle course before the participants enter the room. The 

participants are separated into teams of 2 or more people based on the size of the 

group. In each team all the young people are blindfolded except one. This leader who 

sees the obstacles gives instructions to the blindfolded participants. If in the team 

there are more than 2 people the blindfold participants have to stand in a straight line, 

with their hands on the shoulders of the person in front of them. The leader has to 

guide these participants through the obstacle course in the shortest time possible. The 

leader is not allowed to touch the team members but only allowed to give instructions. 

After all teams have passed the course the facilitator moderates a discussion around 

the following questions: 

- How did it feel to be blindfolded and having to trust another person? 

- Did the leader give clear instructions? What was good about them and what would 

have been better? 

- How did the leaders feel? What were their main concerns when giving instructions? 

- Did all team members work together? 

 

Presentation of the basic terms to be used: 

The facilitator can provoke a discussion or present directly the participants to the 

following terms to be used during the session: 

Leadership is a process that creates followers and makes them want to achieve pre-set 

organizational goals. Leadership includes activities such as defining vision, building 

successful teams, rewarding, caring for followers, mentoring, excelling in goals and 

objectives, decision making, stimulating innovation, inventing the future. Leaders carry 

out this process by applying their leadership qualities, such as moral values and beliefs, 

character, knowledge and skills. 

The team is an organizational form of work. The participants in it work in conditions of 

equality and cohesion, of complementarity of their strengths. Proof of the existence 

and functioning of a team is the presence a common goal, equally strong aspiration for 

its successful achievement and interdependence between the activities of all 

participants. It is as an independent organism with a common goal. Achieving a 

functional team is the real proof of successful leadership behaviour. This requires 

responsible and purposeful leadership of the team during the main periods - its 

construction and development. 

teamwork  

Skills are a practical part of the individual human experience - how a person copes with 

the things he has to decide. Skills are worth talking about in cases where the individual 

is about to master a certain type of complex, repetitive situations. 

Task delegation is a basic process through which leaders establish formal relationships 

between people in the team. According to management theory, the term "delegation" 

means the transfer of tasks and powers to those who take responsibility for their 

implementation. Delegation itself is a means by which management distributes the 

tasks among its associates as they must be met in order to achieve the goals of the 

team. 

 

Games and activities 

The facilitator can combine multiple of the proposed activities based on the needs of 

the national group and its work tempo. 
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Motivational exercise – I’ve done well (20 min) 

The facilitator invites each of the participants to share with the others the last good 

thing they have succeeded in (personal achievement). The facilitator opens a discussion 

for the group that everyone is good at doing some things and not so good at doing 

others. Each person analyses on the personal qualities that helped in this situation. The 

group concludes on how each person would benefit a team based on the qualities 

stated. The facilitator summarizes that whatever human activity we observe, we can 

see that the participants in it differ in their ability to cope. These qualities are the inner 

resource of each person. In addition to them, one can improve the performance of a 

task by using external resources. 

 

Desert Island (20 min) 

The facilitator breaks up the participants into teams and have them choose five items 

that they all can agree are essential to their survival on a desert island. The facilitator 

moderates a discussion on the process of decision making in the team - who the leader 

of the group was; how was the decision made? What would they do differently is they 

were alone? 

 

What's Your Leadership Style? Test (40min) 

Ask the group to make the test here - 

https://www.mindtools.com/pages/article/leadership-style-quiz.htm  

Ask the young people for each question to complete the statement by choosing one of 

the three options: A, B or C. They should answer according to how they would behave 

in reality, rather than how they think they should behave. 

Discuss the results and the characteristics of the different leadership styles.  The test is 

based on three styles of leadership - Authoritarian, Democratic and Delegating. The 

facilitator can introduce enlarged list of leadership styles. A printing resource can be 

found here - 

https://www.montana.edu/engagement/organizations/solc/The%20Six%20Leadership

%20Styles.pdf  

 

Situations (30 min) 

This is a leadership activity wherein teams/individuals face certain hypothetical 

situations depending on the main issues of the young people in the national context. 

Give the teams 15 minutes for figuring out how would they act in such a situation and 

what solutions would they offer. The facilitator gives each team 5 minutes to present 

the solutions and to discuss in the whole group how the decision was made and the 

reasons of choosing it. Conclusions should also be made on what were the roles of the 

team of each person, what methods were used for the decision making and who was 

the leader. 

 

EVALUATION / REFLECTION 

Evaluation: 
Draw a target. Make the participants place a dot with a marker in the target according to 
how useful they found the session to be. 
 
Questions for reflections: 

- Why is a leader needed in every team? 

https://www.mindtools.com/pages/article/leadership-style-quiz.htm
https://www.montana.edu/engagement/organizations/solc/The%20Six%20Leadership%20Styles.pdf
https://www.montana.edu/engagement/organizations/solc/The%20Six%20Leadership%20Styles.pdf
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- What is your leadership style? 

- Why is it important to know and think about the leadership in each group? 

- What would motivate you to be the leader? In what situations would you embrace 

the leadership position? 

 

Bibliography 
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UNIT: Sensory theatre method for improvement of vulnerable young people's social skills 

Overall duration: 120 Min. or 150 Min. 

 
Introduction: 10 min 
“Theatre is a form of knowledge: it should and can also be a means of transforming society. 
Theatre can help us build our future, rather than just waiting for it!” – Augusto Boal 
 
First of all, what is Theatre? The most basic form of theatre consists of the constellation; 
Person A plays the role of Person B and Person C is spectating. So there is always a 
connection between the actor(s) and the spectator(s) that can have many different forms. 
Through this and by playing a certain role, the actor can not only show, he can teach, guide, 
talk, basically interact with the spectator(s). 
For the Sensitive Labyrinth Theatre (SLT) knowing and learning are central, with the leading 
question “How do you get to know the world?”  
We as humans have senses with which we can obtain information from the outer world that 
are then processed further into a perception. So as a participant in the SLT you are led to 
feel and think about how to deal with those steps from information into a perception or a 
feeling. In the context of SLT, to learn something means to take the risk and be surprised to 
allow your viewpoint and act of dealing to be shifted, to step out of the comfort of 
“knowing”. Learning becomes a quest, an action.   
One of the things the labyrinth does to people is challenge the roles they have in society. In 
fact, a participant in a labyrinth is an actor, as far as he/she is involved in the interaction in 
the different situational meetings. Ideally these meetings expand their notion of social and 
professional self and help the communication with the other. That is the reason this method 
could be very useful with groups in risk. 
The participants will be encouraged to become active in the local society by raising their 
social awareness through participative art.  
 
The trainer should be experienced in facilitating communication and defining the culture 
of a group with a mixed background. 
 

Necessary materials: 
✔ blindfolds/ 2 spaces (interior and exterior) 

Preparation for the session/recommendation for additional resources: 

 
The trainer should be experienced in facilitating communication and defining the culture 
of a group with a mixed background. 
 
 
 

METHODOLOGIES 



 
1. Ice-breakers – used in the beginning of the session aiming for participants to know 
each other, and to develop holistic complicity in the group. 
2. Open-spaces – used to unblock creativity and inspire participants improvisation 
3. Buzz groups – used when higher participation levels are required 
4. Group works – used for concrete problem-solving tasks and can be facilitated. 
5. Learning games – with special incidence at the beginning of the process to develop 
trust and interdependence within the group. 

 

Lesson plan 

Encourage and empower the young people to improve their social skills, to act on their 
role as active citizens of European society by fostering social awareness and inclusion 
through participative arts (more concrete- Sensory theatre method). 

 

ACTIVITY/IES 

The especially important moment in the workshop is the beginning. And to invite the 
participants to sit in the circle is a possibility to provide elements as equality, safe, 
supportive and dialogue space. You can introduce yourself and explain what will happen 
during the workshop. It is important to create an atmosphere of respect and trust for the 
individual. Be aware of the verbal and body language that you use. In the next movement 
game is especially important for the participants to have fun, to start to be open and to be 
ready to learn something new. It is important for everyone to feel accepted. 
 

Warming up 
In the warming up phase, the main targets are to raise a group dynamic, to get the 
participants being more comfortable and relaxed, so they can “let them fall” more into the 
main exercises. 

 
Name Echo  / 5min 
The participants stand in a circle. This gives the possibility to provide elements as equality, 
safe, supportive and dialogue space. The leader should introduce himself and explain what 
will happen during the workshop. After that the participants are asked to say their names 
one by one. Everyone shall go one step into the circle and say his name in the way he/she 
wants and do a certain movement. After that he/she steps back and all the other 
participants echo their name back to them simultaneously in the manner and voice and 
movement in which they say it. 

 
Baby Shark dance  / 5min 
There is a children's song called Baby Shark Dance with simple and funny dance moves. The 
group is asked to stand in a circle and the leader will show the dance moves, that the others 
shall follow.  
Because it is actually a children's song, it is easy to follow for the participants and a fun way 
to get the group warm and relaxed in their acting.  
 

Moving joints and body  / 5min 
The group keeps standing in a circle. The leader asks everyone to stand still and to start 
moving only the index fingers of both hands up and down fast. After a reasonable time the 
group shall also start moving all fingers up and down, with the emphasis on that the rest of 
the body still is not allowed to be moved. With this task, gradually more and more parts of 
the body join the movement, so when a new part joins, the part before that doesn’t stop it’s 
movement but keeps doing it. The order for the exercise is:  



 
index fingers – all fingers – hands – forearms – whole arms – shoulders – neck/head – feet – 
whole body 
In the end the participants should be moving all the parts of their body in a chaotic way.   
After that for around a minute everyone is asked to stand again still, close their eyes, take a 
few deep breaths and feel their body. 
This exercise gets the participants’ bodies warm and helps them to get more comfortable in 
their being and behaviour, seeing how funny it is and looks like, to be moving like this.  
 

Clapping on body  / 5 min 
The group keeps standing in the circle. The participants are asked to start clapping gently 
but not too weakly with their right hand on the different parts of their left hand. For 
example the front part of the fingers, the back part, the thumb and so on. Then they shall 
change hands and start clapping with the left one. Moving on, the clapping shall go further 
up the hands towards shoulders and further the whole body. During the whole time, the 
clapping shall be fast and both on the right and left side. In a group there will always be 
people that clap too softly, or too hard, so it should be emphasised, that the claps should 
not be too gentle, but of course, they should never be so strong that they hurt. The order 
here is: 
hands – forearms – upper arms – shoulders – neck – head (here more gentle) – thorax – belly 
– legs from top to down – feet – sole of the feet 
Also here the participants should take some moments after that, close their eyes, breath 
and feel the warmth and energy in every single part of their bodies, starting from the hands 
and moving in the order. By this also body awareness is raised. 
 

Main exercices 
 

Pass on an object  / 5min 
The group stands in a circle facing inwards. The leader describes and demonstrates what the 
task is. He starts by miming and forming an imaginary ball in front of him with his hands. 
After that he transforms this ball into a certain object and shows it by e.g. using it 
pantomimically. The person next to the right of him shall show when she/ he has 
understood what is is, by e.g. nodding. Then the leader passes the object and the person is 
asked to first form a ball out of it (as kind of a baseline, so everybody knows that a new 
object is about to be shown) and after that transform it into an object, pass it to the next 
participant and so on.  
This exercise can also be made without the baseline ball, so the participant that gets an 
object passed, is asked this time to use this object for showing his/her new one. But in our 
experience this  seems to be sometimes too confusing so we recommend it with the 
baseline ball. 
 

Shake hands with all  / 10 min 
This exercise consists of two similar rounds in which one rule is changed. Everyone is asked 
to walk around randomly and start looking at the other participants. The task is to shake 
hands with another person and not let the hand go, until you have found a new hand that 
you can shake. 
In the first round the emphasis lies on the task that you can only let a hand go, if you have 
found for yourself another hand to shake.  
When the round is over, the exercise will be repeated. But this time the task is that you are 
first allowed to let a hand go, when you have found for yourself a new hand and your 
partner has at this moment of time also another hand that he is currently shaking, so you do 



 
not let your partner go alone.  
After this second round the participants are asked what their feelings and thoughts are 
about the two rounds and the group can discuss what we can learn from it. 
One of the main points is that in the first round you are mainly focused on yourself and on 
your goal to find a new hand. But in the second round you are forced to interact with the 
group around you, to look after your partner, and by the fact that he/she is also looking 
and interacting with other people, a whole net is created in which basically everyone is 
paying attention for everyone. 
The group awareness, group dynamic and the attentiveness for the environment are 
raised by this exercise. 
 

Instant sculptures  / 10min 
The group splits into smaller groups that work together. The trainer asks the groups to 
produce an image using all materials that they can find in the environment. There is no task 
about what or how it has to be shown. The groups are completely free to use everything 
they can find to create anything they want. 
In this exercise the leader should rush the people a bit so they are forced to act and create 
more spontaneous and are prevented from over-thinking. 
After the time is over, all the groups walk from artwork to artwork and can talk or explain 
about what is shown.  
This exercise shows the people the power but also the awe of the position of having the 
ultimate freedom for doing and creating anything you want. It can be at the same time the 
most simple and the most difficult task – similar to our lives.  
 

Word image  / 15min 
The group splits into smaller groups of about 4 people who work together. The trainer 
prepares notes in advance for every group on which he writes down 5 different words. 3 of 
them are normal words and 2 are compound, e.g. living room, coffee mug, bookstore etc. 
The words can be completely different and from various topics. E.g. certain objects, feelings, 
emotions, nature phenomena, animals, abstract words, etc. 
The groups are then given a few minutes to choose one of the first 3 words and to prepare 
an image of it, allowed to only use their bodies, gestures and facial expressions. Then one by 
one the groups come into the front of the others and show their image. The other groups 
are asked to nod when they have found out what the shown image is and when every group 
has understood it, the next group can come to the front and show its image. 
There are two important rules that should be emphasised a few times, so the exercise is 
more effective. 
First, the participants are not allowed to talk. They can only communicate without words.  
Second, the chosen word has to be shown as an image, a taken photograph. Movements or 
sounds are not allowed. 
After every group has shown its images, a second round begins, where the groups shall 
show one of the compound words. For this there are two forms of doing the exercise: Either 
the rules are kept and an image has to be shown or the participants are given the new rule, 
that they are allowed to show 2 images, one for each word of the compound word. In 
between they can make a certain sound or movement, just so that the new word is about to 
be described. Depending on the compound words, the leader chooses, he can make the 
second round of this exercise this or this way. 
This exercise really gets the whole group to stretch its imagination though care must be 
taken to make sure that the words are appropriate to the group. 
The participants are given the situation to think of how to use their bodies, their facial 
expressions and gestures, which raises body awareness and leads to a more reflected 



 
thinking about one's own facial and body appearance. Also that talking is forbidden shows 
the people that communication can have many layers beyond words. 
 

The plain mirror  / 15min 
For this exercise, music can be used. 
Two lines of participants, each person looking directly into the eyes of the person facing 
them. Those in line A are the “subjects' , the people, those in line B are the “images”. The 
exercise begins. Each subject undertakes a series of movements and changes of expression, 
which his image must copy, right down to the smallest detail. The subject should not be the 
enemy of his image – this exercise is not a competition, but a cooperation. The idea is not to 
make sharp movements which are impossible to follow, but to seek a perfect 
synchronisation of movement, so that the image may reproduce the subject’s gesture as 
exactly as possible. The degree of accuracy and synchronisation should be such that an 
outside observer would not be able to tell who is leading and who is following. All 
movements should be slow (so the image may be able to reproduce and even anticipate the 
movement) and each one should follow naturally from the last. It is equally important that 
the participants are attentive to the smallest details of facial and body expressions. 
After one round, the leader announces that the partners will swap roles. He gives a signal 
and at that moment the subjects and images change their roles, without stopping their 
movement and continuing it with the new roles.  
The outside observer should not be able to perceive the change of roles, and this invisibility 
of change-over can be achieved if the synchronisation and imitation of actions are perfect.   
 

Who said “Ah”? (blindfolded) / 10min 
Everyone closes their eyes and wanders slowly and gently around the space. Talking or 
making sounds is not allowed. The leader who is not blindfolded designates by a soft touch 
on their head one person to say “Ah” loudly in any way they like. The rest of the group must 
work out who it was.  
As a blindfolded exercise, the participants are taught to use their other senses to discover 
the world. With closed eyes you receive a whole new viewpoint on the world and your 
awareness for other information other than the visual is raised. By this you can create 
more mindfulness for your environment and the people in it. 
 

Blind Journey (blindfolded)  / 20min  
Best if done Outdoors 
The participants are asked to work in pairs, preferably with partners that aren’t from the 
same origin group. One person is blindfolded and the other takes them on a “journey” 
through the environment for about 10 minutes. The blindfolded person can also be led to 
e.g. listen to a certain sound, touch something, interact with other pairs, etc. The sighted 
partner always needs to take care of the blind one. After that partners switch roles. 
Also in this activity the participants aren’t allowed to talk.  
It is a silent exercise, so the participants can not obtain information by words or by seeing. 
They have to rely on the other sensual information that they actually always receive, but 
usually do not pay attention to. The environment can be “seen” blindfolded in a much 
wider perspective and mindfulness is taught.  
 

Final Game: Finger Touch  / 5min 
The whole group stands in a circle. The participants touch tip of their two neighbours’ index 
fingers with their own index fingertips. Everyone in the group then tries to clap at the same 
time. Anyone can initiate the clap. 



 
It is important to emphasize that the target is not the clap as fast as you can or to make a 
certain movement before clapping to signalise the others that you want to clap. The 
exercise is about waiting a reasonable while and feeling the impulse, the energy of the 
group and to clap all together. 
 

EVALUATION / REFLECTION 

Evaluation/Reflection 
After each exercise the participants should be given some moments to be able to say 
something and to evaluate and discuss. Because there are several exercises, we recommend 
to evaluate after each one for a few minutes or as long as the group dynamic shows. After 
all exercises the group can then sit down in a big circle and talk about feelings, thoughts, 
emotions, recognitions, etc they had during the whole activity. Everyone should be given 
the chance to speak out for as long as he wants and the leader should also try to include 
also the people that tend to not talk so much. But no one should be forced to talk or to say 
something he/she doesn’t want.  

 
There are several questions that can be discussed 
- Were you able to explore and develop your personal and cultural identities? 
- Raise awareness concerning key issues of today’s society? 
- Can we say that this workshop promotes active citizenship and social skills? 
- What do you think about the sentence: Positive “strokes” are the best energy raisers of all? 
- What do you think about: 
 - my relationship to me 
 - my relationship to you 
 - my relationship to my world? 
 

Bibliography 

ANTONIN ARTAUD - The Theatre and its Double 
AUGUSTO BOAL - Theatre of the Oppressed 
AUGUSTO BOAL - Games for Actors and Non- Actors 
Theatr Fforwm Cymru 2007 - A toolkit to developing emotional intelligence; Just fun! 
Bernardi, R – Improvisation Starters 

 

Notes!!! 

For the activities we can choose Part 2 or Part 3, we can add some other games. 

Important- we have to decide how many Minutes will be our Modul- 120 or 150. 

You can try it and decide on the final version!!! 
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 UNIT: CIVIC EDUCATION AND SOCIAL ENGAGEMENT OF DISADVANTAGED YOUNG 
PEOPLE 

Overall duration: 120 minutes 

Introduction: 
 

Civic education (CE) is a tool that intents to inform people how to become ‘good’ and 
‘active’ citizens, though ideas about what constitutes such an individual may be perceived 
and/or understood differently in each country (Mouritsen and Jaeger, 2018). It may include 
a blend of several different dimensions, such as values (from autonomy to social justice), 
virtues (from tolerance to self-confidence), identity (from national to multi-cultural), and 
cognitive skills and knowledge (understanding of how institutions work and/or ability to 
think critically). 
This unit aims to support disadvantaged youth by providing civic training and guidance as a 
way of preventing social exclusion and to create a democratic learning environment with 
opportunities for civic engagement and volunteering as a key objective. 
The main task of education is to provide young learners with the skills required to be able to 
function as active members of the society. However, school is only one of the actors in this 
process of emancipating students. Learners who start with fewer opportunities seem to 
have major difficulties in using education to catch up. Often during the learning process, the 
gap increases instead of decreasing. By using alternative methods of teaching, like 
encouraging young people to get involved in civic actions and volunteering programs, we 
can build a more active, engaged, and inclusive community. 
 

Necessary materials: 
 

● Pens, paper A4 

● Worksheets: SWOT analysis template in your language 

● Computers, smartphones, tablets or laptops to be used during the session 

● WIFI connection required 

Preparation for the session/recommendation for additional resources: 
 

Suggested reading: 
● European Voluntary Service (EVS) - https://europeanvoluntaryservice.org/  

● European Solidarity Corps - https://europa.eu/youth/solidarity_en  

● Your Europe website - https://europa.eu/youreurope/index.htm#en  

● Personal SWOT Analysis 

https://www.mindtools.com/pages/article/newTMC_05_1.htm  

 

METHODOLOGIES 

 

1. Getting to know the EU: internet search, use of app, editing Europass CV 

2. Personal SWOT analysis: individual work 

3. Analysis of possibilities for social engagement: research on EU initiatives 

 

https://europeanvoluntaryservice.org/
https://europa.eu/youth/solidarity_en
https://europa.eu/youreurope/index.htm#en
https://www.mindtools.com/pages/article/newTMC_05_1.htm
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LEARNING OUTCOMES 

By the completion of the module, young people should be able to: 
 

1. Understand how civic action and volunteering can help them build important skills 

connected to their learning and future career plans. 

2. Identify and use social media and mobile applications for civic education. 

3. Search for information of their interest, using EU available tools. 

4. Develop an awareness of personal abilities, skills, interests, and motivations. 

5. Recognize the important role of citizens, government, EU, NGO’s and the private 

sector in building a better community. 

ACTIVITIES 

1. Your Europe (40 minutes) 

 
Activities of the trainer:  

a. Explain to the young people what the Citizens’ App is about and watch together the 

video presentation available at: 

https://www.europarl.europa.eu/at-your-service/en/stay-informed/citizens-app  
Then ask them to install the App on their smartphones to learn who does what in the EU, 
what is relevant to their daily life and what challenges the EU faces, that will shape our 
future. 
 

b. Present to the young people the web Your Europe, available in all EU official 

languages: (https://europa.eu/youreurope/index.htm#en) and divide them in 2 

groups.  

Group 1 will explore the information offered about life and travel in Europe and group 2 – 
the information about education and work in Europe. At the end, each group will share their 
findings, the usefulness of the tool and its accessibility. 
 
Additional tasks could be: 

✔ Apply for a European Health Insurance Card 

✔ Learn your passenger rights 

✔ Create your European CV (https://europass.cedefop.europa.eu/editors/en/cv/compose) 

✔ Find a job abroad 

(https://ec.europa.eu/eures/eures-searchengine/page/main?lang=en#/search). 
 

2. SWOT analysis (40 minutes) 

 

Activity of the trainer:  

A SWOT analysis is a useful development exercise that can help identify and evaluate 
personal goals and aspirations. Trainers should help disadvantaged young people to 
complete their own SWOT analysis to have a better understanding of what kind of civic 
actions and volunteering programs can help them strengthen their weaknesses and 
overcome the identified threats. Use the questions below to get more accurate answers.  
 

https://www.europarl.europa.eu/at-your-service/en/stay-informed/citizens-app
https://europa.eu/youreurope/index.htm#en
https://europass.cedefop.europa.eu/editors/en/cv/compose
https://ec.europa.eu/eures/eures-searchengine/page/main?lang=en#/search
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About Strengths: 
�  What do you do well? 

�  What do other people ask you for help on? 

�  What is unique about you? 

About Weaknesses: 
✔ What are your weak areas? 

✔ In what areas do you have fewer resources available? 

✔ Do others avoid asking you for help on certain things? 

About Opportunities: 
�  What trends can you take advantage of now? 

�  How can you leverage your strengths? 

�  Are there any opportunities immediately open to you? 

About Threats: 
⌧ What is your competition doing? 

⌧ Do any of your weaknesses pose an immediate threat? 

⌧ Is there anything that you must address right now? 

 
ADVICE: Be aware that when creating a SWOT diagram, personal biases will shape the given 

answers. Even when asking a colleague about your strengths and weaknesses, they may 

have their own biases both for and against you. We recommend asking young people to back 

up statements with examples, in order to help minimize this issue and create a rock-solid 

analysis. 

 

3. Social engagement (40 minutes) 

 

Activity of the trainer:  
Explain that in this activity you will discuss what kind of civic actions and/ or volunteering 
programs the young people might like to try and some ways that volunteering helps not only 
the community but also the individual who volunteers.  
Ask them to answer these questions on paper, by taking into consideration their own SWOT 
analysis:  

● What are my goals and expectations?  

● How much time do I have available?  

● What kind of tasks would I like to undertake?  

● Which skills can I offer?  
 
Present them the European Voluntary Service and discuss how this program works and how 
they can apply (https://europeanvoluntaryservice.org/)  
Use this link to search volunteering opportunities in Europe: 

https://europa.eu/youth/volunteering/project_en  

 

EVALUATION / REFLECTION 

https://europeanvoluntaryservice.org/
https://europa.eu/youth/volunteering/project_en
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Present to the young people the portal #EUandME (available in all EU official languages) and 
watch together the story of MARIANE HERRY: https://wayback.archive-
it.org/12090/20201128111404/https://europa.eu/euandme/content/mariane-herry_en  
Discuss the Mariane’s trajectory and other ideas to promote social and labour inclusion in 
the EU. 
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UNIT: VULNERABLE YOUNG PEOPLE’S LIFE AND GROUP COACHING 

Overall duration: 180 minutes 

Introduction: 
 

Within the field of non-formal education in the youth sector, it has become increasingly 
evident that a variety of support methods and strategies are required to ensure active 
participation, quality standards, recognition, and even health and safety. Coaching 
vulnerable young people for different youth led initiatives is a great tool for active 
participation of young people in their local realities. The idea behind this concept is that 
with the support of coach, young people themselves should take the initiative to make their 
life better, solve the problems around them and respond to their needs (within their 
possible scope of action and influence) instead of waiting for somebody to do it for them. 
Most of these types of activities are thus directly linked with local community life but some 
of them could concern regional, national or trans-national issues. 
By using alternative methods of teaching, like encouraging young people to get involved in 
civic actions and volunteering programs, we can build a more active, engaged, and inclusive 
community. 

Necessary materials: 
 

● Pens, paper A4, markers, flipchart paper 

● Worksheets: Wheel of Life 

● Computers, smartphones, tablets or laptops to be used during the session 

● WIFI connection required 

METHODOLOGIES 

1. Energizer, interactive presentation on the key issues and terminology, creating 

the project vocabulary to ensure that the participants understand the key 

terms. Working in mixed teams, discussing and sharing cases from participants’ 

countries and creating common understanding in the group on the key issues 

2. Introducing the Coaching tool - Wheel of Life analysis: individual work 

3. Analysis of possibilities to change and of taking action 

LEARNING OUTCOMES 

By the completion of the module, young people should be able to: 
 

1. To identify and raise the awareness of key issues related to  inclusion, exclusion, 

discrimination, vulnerable youth and to create common ground. 

2. Identify and find common solutions for the proposed issues. 

3. To plan a life that is more satisfying and closer to their definition of balance and to  

clarify priorities for goal-setting. 

4. To provide them with tools and to develop individual competencies needed to work 

with vulnerable youth. 

5. Recognize the important role of youth coaching in resolving the community issues. 

ACTIVITIES 
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1. Defining vulnerable youth issues (60 minutes) 

Activities of the trainer: 
a.  Divide the group in national teams, and give them a task to create the Frontpage of 

the youth magazine that will present different types of the vulnerable youth and 

youth issues in their country. Groups should find out 2 reasons why the youth is 

inactive, what are the obstacles; each group should come up with at least 2 reasons. 

Note them down on separate cards. They are going to be important for the follow 

up session.  

b. Come back to the plenary session, where each group will briefly present their 

posters/Frontpages with national realities of the vulnerable groups and the youth’s 

passivity. Give each group 5 minutes.  

c. Discuss the similarities and differences of the national realities. Ask if there are 

different understandings of vulnerability? Was it hard for them to define vulnerable 

young people? Why? 

 

2. Finding solutions (30 minutes) 

a. Divide the group in 4 teams (nationally mixed). Give them the cards with the 

reasons for youth vulnerability. 

b. Now each group should find a solution for the reasons stated in the cards from the 

national teams. Give 20 min for discussion and come back to the plenary discussion 

and have a short presentation of the solutions. 

 
3. In My Shoes (30 minutes) 

In my shoes is a team building activity to create strong bond between people, explore 
personal vulnerability, while exercising empathy and active listening skills 
 
Activities of the trainer:  

a. Divide the participants in two groups of the same size and ask one of the groups to 

leave the room and wait for further instructions. 

b. Ask for the participants in the room to remove their shoes, leave it on a display, and 

wait for further instructions. 

c. Ask the group outside the room to remove their shoes, leaving them near the door, 

and then enter the room. Instruct the participants entering the room to select and 

wear a pair of shoes (either wear it, or just hold them in the hands). 

d. The shoes owners should pair up with whoever got their shoes. 

e. The pair should go for a short “in my shoes” walk and talk (10 minutes), in which the 

shoe owner talks, while the shoe holder must actively listen, without replying or 

talking back. The topics for the walk and talk are as follows: 

● What was the most difficult moment in your life? 

● What was the best moment in your life? 

● What was the most embarrassing moment in your life? 

f. After the first walk and talk, everyone should return to the room and leave the 

shoes there. 

g. Then the listeners should go outside of the room and select a pair of shoes. 

h. Go back to step 6 for the second round of walk and talk (now the talkers will be the 

listeners, and the listeners will be the talkers, although the pairs will change) 
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4. The Wheel of Life Exercise – Initiating the Change (60 minutes) 

This exercise raises a participant's awareness and allows them to plan a life that is more 
satisfying and closer to their definition of balance. It also helps clarify priorities for goal-
setting. 
 
Activity of the trainer:  

a. Ask the young people to review the 8 categories on their Wheel of Life. The 

categories should together create a view of a balanced life for them. If necessary, 

they can split category segments to add in something that is missing, or re-label an 

area to make it more meaningful for them. Examples of changes are: 

● Family and Friends: Split "Family and Friends" into separate categories. 
● Significant Other: Changing the category name to "Dating", "Relationship" or "Life 

Partner". 
● Career: Changing the category name to "Motherhood", "Work", "Business" or 

"Volunteering".  
● Finances: Changing the category name to "Money", "Financial Security" or "Financial 

Wellbeing". 
● Health: The category name could be split or changed to "Emotional", "Physical", 

"Fitness", "Spiritual" or "Wellbeing". 
● Fun & Leisure: The category name could change to "Recreation" 
● Personal Growth: The category name could change to "Learning", "Self-Development" 

or "Spiritual" 
b. Ask them to think about what success or satisfaction would feel like for each area.  

c. Now ask them to rank their level of satisfaction with each area of their life by 

drawing a line across each segment. Ask them to place a value between 1 (very 

dissatisfied) and 10 (fully satisfied) against each area to show how satisfied they are 

currently with each category in their life. 

d. The new perimeter of the circle represents their Wheel of Life. You can ask the 

group, "Is it a bumpy ride?" 

e. Now divide them in groups of 3 and ask them to share amongst each answers to the 

following questions. Do not ask the questions all at the same time. Provide some 

time between the questions so that the participants have some time to reflect and 

provide answers.  

1. Are there any surprises for you? 

2. How do you feel about your life as you look at your Wheel? 

3. How do you currently spend time in these areas? How would you like to 

spend time in these areas? 

4. What would make that a score of 10? 

5. Which of these categories would you most  like to improve? 

6. How could you make space for these changes in your life? 

7. What help and support might you need from others to make changes and 

be more satisfied with your life? 

8. What change should you make first? What change do you want to make 

first? 

9. If there was one key action you could take that would begin to bring 

everything into balance, what would it be? 

f. Taking action - the final step. To wrap-up the exercise you can ask participants to 

identify one action for each area, and then pick 1-3 actions to get started. You could 

also ask them to choose the 3 areas they most want to work on and identify an 
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action for each.  

EVALUATION / REFLECTION 

Ask for their emotions and feelings during the session. Ask if they have different methods to 
explore best practices of the group. 
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COMPLETE THE WHEEL: 

 

1. Review the 8 Wheel Categories - think briefly what a satisfying life might look like for you in 

each area.  

2. Next, draw a line across each segment that represents your satisfaction score for 

each area. 

 

Imagine the centre of the wheel is 0 and the outer edge is 10 
Choose a value between 1 (very dissatisfied) and 10 (fully satisfied) 
Now draw a line and write the score alongside (see example above) 


